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The World Bank
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Local Governance Support Project-3 (LGSP3, Credit No. 5946-BD)
Virtual Implementation Support Mission: October 19 - November 12, 2020
Aide-Memoire

I would like to take this opportunity to thank you, Local Government Division (LGD) and the Project
Management Unit (PMU) of Local Governance Support Project-3 (LGSP3) for the cooperation extended to
the World Bank team during the recent virtual implementation support mission for LGSP3. The main findings
and key agreements reached during the mission were discussed at the wrap-up meeting chaired by you on
October 29, 2020 and described in the attached Aide-Memoire.

[ am pleased that there is strong ownership, commitment and willingness from the Government of
Bangladesh (GoB) to institutionalize the Union Parishad (UP) fiscal transfer system. Actions have been
completed in line with the project design, including updating the Government Medium-Term Budgetary
Framework (MTBF), functioning of institutionalization committees, and 100 per cent GoB funding of Basic
Block Grants (BBGs). However, LGD capacity building, including training, and on-the-job mentoring have
been delayed due to the COVID-19 pandemic.

The following tasks will need to be taken by LGD and the PMU to ensure a sustainable and fully
mainstreamed UP fiscal transfer system after the completion of LGSP3: v

(1) Close monitoring by LGD for two fiscal years and facilitation from LGSP3 on the disbursement
of the BBGs and the Performance Based Grants (PBGs) under a separate budget line in the Annual
Development Plan starting with FY 21-22. /

(2) Coordinating with the Ministry of Public Administration (MPA) and the Ministry of Finance
(MOF) on the establishment of new positions and the recruitment of additional/new staff in LGD
for the institutionalization of the UP fiscal transfer system by March 31, 2021. There is prior
agreement with MPA and MOF on the need for these measures. '
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(3) Carrying out the training for the additional staff for mainstreaming the LGSP activities at LGD
and capacity building for around 64,000 UP functionaries on the UP Development Assistance
Utilization Guidelines by December 15, 2020. This critical trammg has been delayed due to
COVID-19.

(4) Initiation of the mainstreaming process of the LGSP3 Management Information System (MIS)
and the orientation of LGD officials on the MIS by December 15, 2020.

I seek your strong support and attention to these important actions. I look forward to continuing our
strong collaboration on this important engagement. Please contact the Task Team Leader, Ms. Shenhua Wang
at swang3@worldbank.org, or Ms. Ishita Alom _Abonee, Urban Development Specialist at
iabonee@wordbank.org (telephone 019 1701 4042) if you need more information.

Sincerely,

[ Dt

Dandan Chen

Attachment; Aide-Memoire

cc: Ms. Fatima Yamin, Secretary, Economic Relations Division, Ministry of Finance
Dr. Pear Mohammad, Additional Secretary, Economic Relations Division
Mr. Nikhil Ranjan Roy, Director General, Additional Secretary, Local Government Division
Mr. Md. Zahirul Islam, Additional Secretary (Urban Development Wing), Local Government Division
Mr. Mustakim Billah Faruqui, Joint Secretary (UP), Local Government Division
Ms. Smriti Karmaker, Joint Secretary (MIE), Local Government Division
Mr. Enamul Habib, Project Director, LGSP-3 and Joint Secretary, Local Government Division
Mr. Mohammad Tanvir Azam Siddiquee, Deputy Secretary (UP-2), Local Government Division
Mr. Rajesh Kumar Khullar, Executive Director for Bangladesh, World Bank Group
Mr. Mohammad Shafiul Alam, Alternate Executive Director, World Bank Group
Mr. Ritesh Kumar Singh, Senior Advisor to Executive Director, World Bank Group
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