Government of the People’s Republic of Bangladesh
Ministry of Local Government, Rural Development and Cooperatives
Local Government Division
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Memo No: 46.00.0000.084.14.085.18. 88 Date: 30 April 2023

Subject: Approval of Transaction Structure Report (TSR) for “Development of  Integrated Wastewater
Management Systems for Gazipur City Corporation’

Ref: 46.19.0000.026.14.1074.23-2382 Date: 13/03/2023
The undersigned is directed to inform that ‘Development of Intcgrated Wastewater

Management Systems for Gazipur City Corporation’ is a Public Private Partnership (PPP) Project
(Annexure-1) receiving its “In Principal” approbation from Cabinct Committece on liconomic

Affairs (CCEEA) dated 08/11/2018 in compliance with Guideline-10 of Procurcment Guidelines for

PPP Projccts. 2018 (Annexure-2). In succession, Public Private Partnership Authority (PPPA)
registered Financial Advisory Scrvices Agreement (FASA) and Engagement Letter (1:1.) with
[nternational IYinance Corporation (I1°C) dated 29/11/2020 whereby IFC initiated its ‘Iransaction
Advisory (TA) services (Annexure-3). The broad objectives of the TA tcam were delincated as 1o
propose a viable implementation structure for all components of the GCC wastewater and fecal
sludge management project and to undertake required processes to sclect a private operator to
exceute implementation. IFC duly submitted Transaction Structure Report (1SR) culminating due
diligence undertaken on the project [rom technical, legal, commercial and socio-cconomic aspects
(Annexurc-4). Upon submission, consccutive meetings were held amongst stakeholders i.e. GCC.
IFC. L.GD and PPPA from which valuable opinions and suggestions were amassed. hence revised in
the TSR, Finally. by inscrtion and substitution of several aspects, Gazipur City Corporation (GCC)
authorized TSR approval letter of the said project dated 13/03/2023 (Anncxure-5). In a final review
presentation dated 18/04/2023 chaired by Hon’ble Minister, Local Government. Rural Development
and Cooperatives. [.GD ratified the TSR.

02. Now that. Iransaction Structure Report (1'SR) has been granted approval from both 1.GGID
and GCC. according to Guideline-15 of Procurement Guidelines for PPP Projects. 2018 the

approval letter is forwarded for vour kind concern and necessary actions.
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Proltoy Mdsan
Senior Assistant Sceretary
Phone: 9514368

li-mail: ledwatersupply3@email.com/

lews3@led.gov.bd
Chief Exccutive Officer (Secretary)
Public Private Partnership Authority
Agargaon. Dhaka-1207
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Memo No: 46.00.0000.084.14.085.18- 8& /4 {1.0) Date: 30 April 2023

CC for kind information and necessary action to (not according to Seniority):

1. Additional Sceretary (WS)/Director General, [Local Government Division

2. PSto Hon"ble Minister, Ministry of Local Government, Rural Development and Cooperatives
3. Joint Sccretary. Water Supply/Planning Branch (1/2). Local Government Division

4. Chicf Ixccutive Officer, Gazipur City Corporation. Gazipur

5. PSto Secretary, Local Government Division, Bangladesh Sceretariat, Dhaka

6. Mr. Pankaj Sinha, Senior Investment Officer, [FC

7. Ms. Subhada Kant, Investment Officer, 1FC

8. Mr. Nahiyan Azahar, Consultant, TA Tcam, II'C

9. M ahady lHassan, Consultant, 2030 Water Resources Group
L& Programmer, Local Government Division
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Prottoy [lasan

Senior Assistant Secretary
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